
 

CPC - PROJECT INSIGHT – 5 Session Early Intervention Program 

 

For Admission Call (732) 842-2000 ext. 4221  

Ken Pecoraro ext. 4215 
 

Project Insight is a short-term, 5-session, pre-treatment model for youth who are at risk of developing a 

substance abuse issue.  The model used for this program is derived from years of research through SAMSHA’s 

Cannabis Youth Treatment Series (2004), which was an extensive study on cannabis abusing youth, geared 

toward discovering the most effective early interventions.  

 

 Motivational Enhancement Therapy (MET) targets identifying our clients individualized reasons for 

change with the goal of moving them from contemplation to action. In other words, MET helps kids 

think about why using drugs and alcohol is a bad idea for them and it starts them thinking about taking 

the steps needed to stop using. 

 

 Cognitive Behavioral Therapy (CBT) provides substance abusing youth with the tools, coping skills, and 

supports necessary in order to successfully establish and maintain abstinence from alcohol and other 

drugs, while increasing skills for preventing relapse. 

 

Project Insight utilizes the MET/CBT 5 session model as follows: 

 

Session 1 – Comprehensive Assessment - In session 1, clients and their families participate in a 

comprehensive, integrated assessment focused on identifying their level of substance use/abuse as well as 

assessing how substance use/abuse is affecting other life areas such as: Legal issues, Family and social 

functioning, Co-occurring emotional/behavioral issues, School performance, and health/medical issues. 

 

Also included is a Motivational Assessment in which client’s internal and external factors for change are 

identified and an open dialogue about these factors is facilitated with the client and his/her family in order to 

determine client’s Motivational Stage of Change. Parent/Guardian participation is required and clients have 

their initial drug/alcohol urine screen taken at this session 

 

Session 2 – Group Session 1 – Goal Setting and Basic Substance Abuse Education.  

 

Session 3 – Group Session 2 - Social Skill Building and Refusal Skills.  

 

Session 4 – Group Session 3 – Problem Solving and High Risk Planning.  

 

Session 5 – Client/Family Close-Out Session. In this session, our clinicians meet with each client and his/her 

caretakers to review progress in the program. Urine screen results from session 1 and session 4 are compared. 

The positive gains obtained during the program are summarized and discussed openly with a view toward 

helping youth continue to choose to stay clean and make healthy decisions beyond the scope of this program. 

The need for further treatment is assessed and referrals are provided for ongoing care if needed. 

 

Project Insight is offered in two different CPC locations: 
 

270 Highway 35, Red Bank, NJ 07701 
 

and 
 

22 Court Street, Freehold, NJ 07728 


